
   

 To find out how we can improve your profitability and reduce your staff costs, contact us on 
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Business Balance Wheel 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
As you look at the categories of the balance wheel, rate where you are on a scale of ‘0 to 10’ with 10 being 

‘brilliant’ and 0 being ‘not good.’ Be honest with yourself. If it a 5 or a 6 ask yourself what would be happening 

when it’s an 8 or a 9 that’s not happening now? 
 

What would you be doing?  What would ‘they’ be doing? What would you be hearing? 
What would you be seeing?  How would you be feeling? Who if anyone do you need to 

influence?    What do you need to start / stop doing? 

What resources do you need to achieve this higher score? What will you gain when you’ve got this higher 
score?     What will you lose? 

 
These are some typical questions that a qualified coach would ask to enable you to achieve greater results in 

your business life. A coach will enable you to focus on the area(s) that need refining so as to ensure your 
overall success.  
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